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Local Control & Accountability Plan Summary
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9,514TK-12th grade
STUDENTS

EMPLOYEES
909

Schools
DISTINGUISHED

6

Wide Range of 
Student Programs

District Mission

Cooperative & 
Collaborative 
Atmosphere

Middle & High School opportunity 
classes & specialists support 
bilingual, migrant, gifted & special 
needs students.

Committed to District-wide actions 
which lead students to develop the skills, 
knowledge & character traits necessary 
to become responsible, thriving, & 
contributing members of society.

Win-win negotiations & problem solving 
are institutionalized at all levels.

L C A P  H I G H L I G H T S

20 STUDENTS 
PER 

TEACHER

18
High School:  2
Junior High:  2
Elementary:  9
Adult:  1

Alternative Ed:   1
Charter:     1
Independent Study: 1
Community Day:    1

SCHOOLS &
PROGRAMS

Highlighted Actions

2.1 - Increase outreach to English learners’ 
parents in their primary language.

2.2 - Employ district translators.
2.4 - Conduct district-wide workshops for 

parenting and academic preparation.

Highlighted Actions

3.1 - Monitor student data for PBIS 
implementation.

3.4 - Contract with outside agencies for 
social/emotional support.

3.8 - Purchase supplies for homeless students.

Highlighted Actions

4.1 - Establish Special Education Council 
(SEC) for student inclusion.

4.2 - Fund collaborative planning hours for 
co-teaching strategies implementation.

4.4 - Provide training on inclusive practices.

Highlighted Actions

1.4 - Establish core curriculum councils for 
instructional planning.

1.9 - Expand CTE programs to boost career 
readiness.

1.13 - Connect homeless & FY families with resources.

GOAL #1 GOAL #3GOAL #2 GOAL #4

Support Inclusivity for 
Students with Disabilities

Maximize 
Academic Achievement

Promote Engagement of 
All Educational Partners

Provide a Safe, Respectful 
Learning Environment



Lompoc Unified School District, 1301 North A St., Lompoc, CA 93436; Phone: (805) 742-3300, Website: www.lusd.org, CDS#: 42692290000000
Assistant Superintendent: Brian Jaramillo, Email: jaramillo.brian@lusd.org ©2023 solutions@goboinfo.com, (888) 938-7779

For additional LCAP resources click or scan the QR code  
or go to www.goboinfo.com and search for your district.

IDENTIFIED SCHOOLS MONITOR & EVALUATE EFFECTIVENESS

• Lompoc Valley Middle School
• La Honda STEAM Academy
• Mission Valley Independent Study School

PROVIDE SUPPORT FOR SCHOOLS
Lompoc USD supported these schools in developing CSI plans through: Implementation & effectiveness of the CSI plan will be monitored through:

• School-level needs assessments
• Analysis of dashboard & survey data
• Support with budget allocations, 

documentation, and reporting

• Regular meetings between District & site admin
• Review of CSI and SPSA goals alignment 
• Analysis of mid-year and end-of-year surveys
• Staff feedback for plan adjustments
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C O M P R E H E N S I V E  S U P P O R T  &  I M P R O V E M E N T

R E F L E C T I O N :  S U C C E S S E S

Planned Actions to Maintain Progress:

2.2 - Provide translation services, case management, and connect families 
to resources to ensure effective communication and support for non-
English speaking, homeless, and immigrant families.

R E F L E C T I O N :  I D E N T I F I E D   N E E D S

Planned Actions to Address Needs:

3.4 - Partner with agencies to offer social/emotional support, safety 
measures, and restorative justice programs.

1.10 - Provide extended summer instructional programs with a wide range 
of services and supports for the most vulnerable student populations.
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3.2 - Implement strategies to reduce chronic absenteeism for all students 
through various interventions and monitoring systems.

1.2 - Implement data-driven strategies to enhance college readiness, 
provide academic support, offer credit recovery opportunities, foster 
partnerships with local colleges, and support programs like AVID and 
MESA that promote a college-going culture.
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