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Highlighted Actions Highlighted Actions Highlighted Actions

GOAL GOAL . . GOAL _

1.4 - Monitor progress using district 2.4 - Use assessments & interventions to support 3.4 - Analyze CAASPP data to strategically plan
# benchmark assessments # English Learners in reading & language acquisition # student support in areas of need

1.6 - Refine PBIS implementation to ensure 2.7 - Professional development on cultural biases 3.6 - Support student behavioral & mental health needs

students feel safe & connected & culturally proficient practices 3.7 - PD on inclusive practices for teachers



Salinas City Elementary School District 2018-19 LCAP

Plan Summary, 2018-19

GREATEST PROGRESS

GREATEST NEEDS
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Change: Maintained

Planned Actions to Maintain Progress:

1.2 - Implement standards-based instruction,
curriculum & assessments

2.2 - Establish Designated & Integrated
implementation expectations

2.5 - Ensure integrated ELD learning supports
during all content area instruction
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Planned Actions to Address Needs:

1.4 - Monitor progress using district benchmark
assessments

1.5 - Extended learning opportunities & develop
problem-based student learning units of study

1.7 - Diversified core instruction access for all
students (visual art, vocal, & music, MTSS)
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Planned Actions to Address Performance Gaps:

1.6 - Refine PBIS implementation to ensure
students feel safe & connected

3.3 - SWD family trainings & workshops (expand
participation, SELPA, Monterey County Behavioral
Health, & Diagnostic Center of California)

3.6 - Support student behavioral & mental health needs
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Annual Update, 2017-18

GOAL o .
# ’.‘/'Y‘ HIGH-QUALITY BASE PROGRAM
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v-]» Outcomes - Highlighted Achievements Expected Metrics Actual Metrics Progress
1.7 - Increase parent education participants 7,555 12,396 v
1.8 - Increase LCAP input meeting participants 117 261 v
1.17 - Improve student to device ratio 2:1 2:1K-2,1:13-6 v
,3, Actions - Highlighted Achievements Budgeted Expenditures Actual Expenditures ~ Progress
1.1 - Provide high-quality services & reduce class sizes $78,575,034 $78,423,335 v
1.2 - Standards based instruction & professional development %1,860,863 $1,466,179 v
1.3 - Promote & develop positive parent & community relationships $340,266 $345,543 v

GOAL

#2 )

INCREASE ENGLISH LEARNER PROGRESS

v-l» Outcomes - Highlighted Achievements Expected Metrics Actual Metrics Progress
2.1 - Implement recently adopted standards & curriculum met met v
2.5 - Improve English Learner Progress indicator orange yellow v
2.9 - Increase students served in extended learning programs 550 5,213 v
/‘/ Actions - Highlighted Achievements Budgeted Expenditures Actual Expenditures ~ Progress
2.1 - Implement school-wide designated & integrated ELD $24,500 $15,017 v
2.2 - Establish ELAC & DELAC & promote participation 508,754 $469,540 v
2.3 - Continue Logramos Assessment use $1,289,981 $1,339,923 v

Salinas City Elementary School District

Estimated 2017-18 Expenditures
*88,351,539

Total Planned  Progress Made
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Actions Actions

Estimated 2017-18 Expenditures
*1,841,901

Total Planned  Progress Made
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2018-19 LCAP

Overall Status
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Annual Update, 2017-18 (continued)

GOAL

v-]» Outcomes - Highlighted Achievements Expected Metrics
3.6 - Increase level 2 CAASPP ELA scores 50%

3.9 - Increase level 2 CAASPP Math scores 25%

,), Actions - Highlighted Achievements Budgeted Expenditures
3.1 - Inclusive practices, co-teaching, trainings & academic coach $29,214

3.3 - Inclusion Program Specialist for support & trainings $123,312
3.6 - Support teachers in inclusive practices with trainings & curriculum $15,000

Salinas City Elementary School District 2018-19 LCAP
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RIGOROUS & STANDARDS-
#3 ALIGNED SWD PROGRAM

Actual Metrics
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Stakeholder Engagement Salinas City Elementary School District 2018-19 LCAP
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1 10 136 109 2
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Groups include:
Parents, Students,
Teachers, Staff,
Administrators,
Cabinet, Trustees,
LCAP Leadership team,

SURVEY  WORKSHOPS COMMENTS STAKEHOLDERS ~ BOARD MEETINGS ~ GROUPS Bargaining Units, DELAC
Conducted Held Received Engaged Convened Involved
® Checklist of Items Shared: SCESD has informed, consulted, and involved school stakeholders in the process of

« District Profile Data

« State Education Priorities

* LCAP & LCFF Overview

+ Single Plan for Student Achievement
« Student Achievement Data

Service Improvement & Fiscal Transparency

O a1}

Low Income  English Learners ~ Foster Youth

“w<ah

Concentration Grant
%21,287,743
Supplemental Grant

Base Grant 67,418,197
Other Revenue saetioca) $14,188,683 20*
Federal Revenue %5,994,362

LCAP

Total Revenue: $1 08'888,985

Total Specified
2018-19 LCAP
Expenditures:

creating the LCAP as summarized above. Communications to Stakeholders includes:

b= 01 X = (=]

Website, social media, email, word of mouth, meetings.

132%

2018-19
Expected Service
Improvement Using

*21,287,743

In Total Concentration
& Supplemental Grants
Vs.

21,608,148




Goals, Outcomes & Actions Salinas City Elementary School District 2018-19 LCAP

STATE PRIORITIES
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Goals, Outcomes & Actions (continued)

EXPECTED 2018-19 MEASURABLE OUTCOMES

Salinas City Elementary School District

o @
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DECREASE SUSPENSION RATE
DECREASE CHRONIC ABSENTEEISM 201819 Outof School In-House belierd INCREASE POSITIVE CHKS RESULTS INCREASE CAST RESULTS
0, Baseline ' -5% -10% .t“"" 2018-19 Baseline  2018-19
- 1 % . Saseline - 106 Py f :?f’h“ 60" f3{° ‘_‘ Set Baseline
EXPECTED 2078-19 ACTIONS & EXPENDITURES

Goal #1 /)/ Action / Service @ Amounts

1.1 - High quality basic services & reduce class sizes (teachers, instructional materials, & facilities)  %3,658,754

1.2 - Implement standards-based instruction, curriculum & assessments (designated & *1,766,919
integrated ELD, training, explore & pilot science curriculum, explore social studies curriculum
options, monitor standards implementation)

1.3 - Promote & develop positive parent & community relationships (welcoming atmospheres, 1,184,155
family participation support resources, parent coordinator, Monterey County Behavioral Health
partnership, family engagement plan, foster youth parent support group, parent leadership seminars)

1.4 - Monitor progress using district benchmark assessments (data team structures, math %6,543,107
professional development, invest in technology equipment & staff, interventions, learning needs
differentiation, extend TK & kindergarten instructional day)

1.5 - Continue extended learning opportunities & develop problem-based student learning 1,420,108
units of study (Saturday school, engaging activities)

1.6 - Refine PBIS implementation to ensure students feel safe & connected (PD, expand bullying 2,682,217
prevention, Playworks, Behavior Intervention Teams, Restorative Justice, crossing guards, ALICE training)

1.7 - Diversified core instruction access for all students (visual art, vocal, & music extension 411,976

programs, continue MTSS)
1.8 - Site allocations to support individual site needs

¥2,178,155

2018-19 LCAP

INCREASE 5TH GRADE PFT SCORES

Baseline

< 24

G Target @ Status
All Studemg Modified
Unchanged
Ot &



Goals, Outcomes & Actions (continued) Salinas City Elementary School District 2018-19 LCAP

STATE PRIORITIES

o o f'
GOAL S W 1
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Engagement Climate Access Outcomes
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EXPECTED 2018-19 MEASURABLE OUTCOMES
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Goals, Outcomes & Actions (continued Salinas City Elementary School District 2018-19 LCAP

EXPECTED 2018-19 ACTIONS & EXPENDITURES

Goal #2 /)/ Action / Service @ Amount G Target @Status
21 - See goal ] See goal 1 e Unchanged
2.2 - Establish Designated & Integrated implementation expectations (progress monitoring N/C  Engish Leamers

tool, use data to design professional development, implement multilingual programs) odified
2.3 - Continue to support ELAC establishment & building parent leadership (tools, resources, 514,494

& training for effective committees, resources to encourage parent attendance at meetings,
seek stakeholder feedback, evaluate parent program effectiveness)

2.4 - Use assessments & interventions to support English Learners in reading & language  $1,125,431
acquisition (Logramos Assessment, EL Resource Teachers & Site Liaisons, EL programs)

2.5 - Ensure integrated ELD learning supports during all content area instruction (support see action 2.4 a
Biliteracy Pathway Award implementation)

2.6 - Removed from LCAP N/C ¢ Removed

2.7 - High quality professional development on cultural biases & developing culturally N/C o .
proficient practices

2.8 - See goal 1 N/C &



Goals, Outcomes & Actions (continued)

GOAL @ Rigorous &
# 3 Standards-
Program

EXPECTED 2018-19 MEASURABLE OUTCOMES

INCREASE SPECIAL EDUCATION
FORUM PARENT PARTICIPATION
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Salinas City Elementary School District 2018-19 LCAP

STATE PRIORITIES
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Services Standards Involvement Achievement
I S+ u‘l
5. Student 6. School 7. Course 8. Other
Engagement Climate Access Outcomes
STATUS

INCREASE SBAC ELA & MATH SCORES
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Goals, Outcomes & Actions (continued) Salinas City Elementary School District 2018-19 LCAP

EXPECTED 2018-19 ACTIONS & EXPENDITURES

Goal #3 /)/ Action / Service @ Amount G Target @Status
3.1-Seegoal 1 $39,567 \o“ & unchanged
3.2 - Provide SWD access to general education program (professional development, supplemental N/C C |
programs, UDL, Inclusion Program Specialist & Special Education Academic Coach) “Disabires Modifed
3.3 - SWD family trainings & workshops (expand participation, include outside agencies such as N/C
SELPA, Monterey County Behavioral Health, & Diagnostic Center of California)
3.4 - Analyze CAASPP data to strategically plan student support in areas of need (data teams 83,266
include collaboration between general & special education & support staff)
3.5 - Provide SWD access to enrichment programs (Extended School Year, Science Camp, Special N/C
Olympics, Saturday School, Nasa Academy, BEST program & STEM academy) a
3.6 - Support student behavioral & mental health needs (service professionals, CPI training, & N/C
support staff)
3.7 - Ongoing professional development for special & general education teachers to support N/C
inclusive practices implementation
3.8 - See goal 1, action 8 N/C 5

Abbreviations: ALICE (Alert, Lockdown, Inform, Counter, Evacuate), BEST (Best of Education and Safety Time), CAASPP (California
Assessment of Student Performance and Progress), CAST (California Science Test), CHKS (California Healthy Kids Survey), CPI (Crisis
Prevention Institute), DELAC (District English Learner Advisory Council), EL (English Learners), ELA (English Language Arts), ELAC (English
Learner Advisory Committee), ELD (English Language Development), ELPAC (English Language Proficiency Assessments for California), FY
(Foster Youth) LCAP (Local Control Accountability Plan), LCFF (Local Control Funding Formula), LI (Low Income), MTSS (Multi-Tiered System
of Supports), N/C (No Cost), PBIS (Positive Behavioral Interventions and Supports), PD (Professional Development), PFT (Physical Fitness
Test), SBAC (Smarter Balanced Assessment Consortium), SCESD (Salinas City Elementary School District), SELPA (Special Education Local EI-"'!’:E'?E For additional LCAP resources
Plan Area), STEM (Science, Technology, Engineering and Math), SWD (Students With Disabilities), TK (Transitional Kindergarten). i- . f"'.,! SEEATETE S G AHCEL 0T

go to www.goboinfo.com &
search for your district.
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This infographic provides a high-level summary only. For more specific details, please refer to the accompanying 200 page LCAP narrative plan E_E

Salinas City Elementary School District,840 South Main St., Salinas, CA 939071; Phone: 831-753-5600; Website: www.salinascityesd.org; CDS#: 27661420000000
Superintendent: Martha L. Martinez; Email: mmartinez@salinascity.k12.ca.us


https://www.goboinfo.com/education/california/lcap/salinas-city-elementary-school-district/

